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THE ADJUTANT GENERAL'S CORPS AS
Private First Class Ben Harris hugged his mother for the very last time before he escaped her clenched fingers wrapped around his collar. She begged him to be safe and write as much as he could, and reminded him, again, that she loved him. While he clearly saw her fear and anxiety over his first trip overseas, he also knew she had more pride for his courageous act of enlistment, than she had for so many others she had ever known. Despite the obvious threats of repeated overseas assignments in increasingly dangerous areas, Ben followed in the servicing footsteps of his father, For extremely meritorious achievement while participating in Operation Iraqi Freedom providing timely postal services in a combat environment greatly contributing to the high morale and combat readiness of the Soldiers, Sailors, Airmen, and Marines assigned and attached to MultiNational Forces -Iraq. With a shortage of personnel and equipment, the postal company operated from three separate support bases covering a distance of over 800 kilometers and found innovative methods to overcome all challenges resulting in an unparalleled level of postal service -the most critical AG wartime function. Captain Martin, these four postal professionals' hearts remained united by a gripping and sacred identity: professionalism uniquely created and precisely groomed toward the greater, strategic contribution of the United States Army -the collaborative success of human expertise and high moral obligation designed to preserve peace, and protect and secure life in a seemingly over powering and vastly diverse multinational environment.
The United States Army is America's sons and daughters, men and women of courage and character, and leaders of consequence -bonded together in a profession of Arms -organized, trained, and equipped to be the most decisive land force in the world. We are a clear symbol of national resolve and commitment. From start to finish, in the lead or in support, we remain ready to shape, influence, engage, deter, and prevail. potentiates the Army's contributions.
The reader should gain a sense of wealth and justice through the understanding and appreciation of the moral stamina and ethical vibrancy required by the Army's ability to embrace considerable odds and sacrifice abundantly for our America; many times experienced through multiple deployments and excessive separations from loved ones.
The evolving commitment of the career Soldier to serve our Nation is a product of identification with, and loyalty to, the Profession of Arms. While the term may be new to many serving today or simply interested in the magnitude of military contributions, its concept has historically united Soldiers and Army units for over 200 years.
Despite the large scale of challenges the Professional Army, and specifically the AG Corps, faces in the wake of 10 years of persistent conflict in South Asia and other countries, our commitment and unity of effort will remain undaunted. Identifying and managing people and their appropriate skill sets, opportunities for assignments, and specialized training to get folks to the right place at the right time ALL matter. Like other military arts and sciences, the Army's human resource management doctrine acts as a guide to action rather than a fixed set of rules. Professional growth of the organization sprouts from how well leaders use doctrine to make organizational, training, personal development, and material decisions.
Finally, this article proposes the rebirth of lost but not forgotten philosophical enhancements to the way we lead and manage people. These proposals are not new and different, though they need to be revisited, revealed and absorbed. Meeting reality face-to-face, they potentially prompt improvements to the archaic, industrialized systems and thought processes of yester-year that keep Army AG professionals from maximizing their knowledge-era profession of today and serving the Nation with Army manpower at its best.
Defining the Profession of Arms -the Model
Within the scope of difficulty and -wicked disruption‖ of 10 years of vicious, persistent conflict opined by great, current historians, the sense of professionalism as a whole prevails and is the means necessary for success; that is winning our Nation's wars. 6 Arming our National Power, and specifically land power, with military professionals, specifically Army professionals, is of the essence. Building a foundation for the future is absolutely necessary. Above all, and as history repeats itself, patterns of refinement, downsizing, and transformation in the areas of personnel, assignments, and equipment signifies an appetite for adaptation and change.
Professions produce uniquely expert work, not routine or repetitive work. Medicine, theology, law, and the military are -social trustee‖ forms of professions. Effectiveness, rather than pure efficiency, is the key to work of professionals-the sick want a cure, the sinner wants absolution, the accused want exoneration, and the defenseless seek security. it means to live in the "land of the free" and the "home of the brave." I want others to realize the tremendous honor they have to live in a country based on the highest ideals man has ever seen. It is my constant hope and desire that others will realize what a privilege it is to be an American and take steps to serve and protect the very freedoms upon which this nation was founded. There are men and women from every background and every walk of life who have had to make the ultimate sacrifice in service to this great nation. They knew the price of freedom was quite high and yet were willing to put their lives on the line for something that mattered more than self. That is the very essence of what makes us a great nation. As long as we have warriors ready to live and die for the ideals that America stands for, we will continue to be the greatest nation that has ever existed on this planet. I, for one, intend to honor the memory of those who have paid the ultimate price by doing everything I can to uphold the values and ideals we hold dear in this nation and to instill them in my children. The pre-eminent military task, and what separates the military profession from all other occupations, is that soldiers are routinely prepared to kill…in addition to killing and preparing to kill, the soldier has two other principal duties…soldiers die and , when they are not dying, they must be preparing to die. 17 Developing the Army Profession -a Progressive History
What becomes important to understand is the connection to the evolving professionalism from era to era, also emphasized in Army War College studies. This evolution breeds wealth and justice. Wealth refers to the grand inheritance each Army member internalizes when he/she truly commits to the depth of the Army's Profession of Arms; building from its past, experiencing its presence today, and shaping its future.
Justice is the fidelity to the demands of the human relationship that accompanies this commitment. Whether that faithful commitment is to brotherhood earned by trials of battle buddies, ideals inspired by great Army leaders, or an authentic desire to serve a Elected officials commenced with all necessary steps (i.e., negotiations and sanctions)
responding to these preeminent consequences before utilizing force. For the most part, the world acted as one to protect each country's common security, unity, and international legitimacy. of Soldiers and family members, the circumstances and conditions allowing both to occur most of the time are anything but favorable today. In the last 10 years the Army has deployed more than one million Soldiers with one-third serving more than one deployment, and has sustained 4,591 fatalities in both theaters (Iraq and Afghanistan).
This alone strains the Army Culture; mainly relationships at the individual, organizational, and institutional level.
Recent Profession of Arms studies regarding professional concepts, certification, trust, leader development, cultural values, recapturing basic skills, and synchronizing human development suggest implications associated with low levels of trust and discipline along with misguided visions of leader development. 34 Trust among unit members remains strong, most likely evidenced from bonds created from repeated deployments, although trust of higher leadership expertise withers. 35 Those same deployments also contribute to indications of decline in the enforcement of standards, accountability and discipline. This is not a surprise to our current Army War College
Class of 2012; one student's Strategic Research Paper (SRP) unveils the threads of an unraveling logistical crisis.
One area of concern to the Army leadership is property accountabilityspecifically, how we have lost our way in terms of stewardship of government property. The fact that we lost accountability for almost half a billion dollars' worth of equipment over the last five years should give us concern. Depending on how you look at the problem it could be a problem of organizational culture, that is to say we failed to focus on the process and proven methods, or a problem of velocity (too much, too fast), or both. 36 Another student speaks candidly in his SRP, on improving accountability for effective command climate. More than ever before, organizational (command) climate will become an increasingly significant prerequisite for unit effectiveness and combat readiness.
Cultural norms and counter-productive evaluation, leader development, and accountability systems are at the root of the U.S. Army's problems regarding organizational climate. Absent a shift in cultural emphasis and adjustment of systems to reinforce the change, command climate will continue to suffer and unit effectiveness, morale and trust, retention and commitment will continue to be significantly degraded. 37 Other challenges contribute to tarnishing the Army's reputation: company grade officers departing in high numbers due to the fierce Operational Tempo (OPTEMPO), high suicide rates, an increase in sexual harassment, hazing, and detainee abuse in theater. While OPTEMPO and Army Force Generation Cycles play valid roles contributing to skills nurtured from home station training, management, and leadership, 38 the truth remains -the latter severely impacts the solid foundation of our Army's Profession of Arms.
From this spawns even greater concern that the institutional tolerance that condones mediocrity to graduate from developmental schools and attain professional certifications allows some poor performers and poor leaders to advance. This relates mainly to the argument that the more schools a Soldier graduates from (to include online course certifications), the better Soldier he/she is, which is not always the case. In turn, this reduces the Army's professional identity and negatively impacts motivation. Our ground forces by all accounts are now, after a decade of war, utterly exhausted…It is not so clear…that the human fabric from which we have woven our professional forces into units of effective land power will be able to hold their professional edge amidst the near term reductions in funding and forces structure now envisioned by the Department of Defense. 
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The Army's Adjutant General Corps has been, and is, still responsible for serving Army manpower at its best. Our Creed boldly emphasizes service to the commander, National and international staff experience enabled the Adjutant General to provide the new Commander-in-Chief, General George Washington, with "strong administrative assistance;" truly an absolute personal and professional honor. 46 General Washington gave Gates a virtual free-hand in organizing the administration of the "grand army" while Washington concentrated on training and readiness issues. It is interesting to note that the first major difficulty Gates encountered as the AG was accounting for personnel and producing accurate strength reports. By trial and error and an enormous amount of administrative fortitude, Gates eventually introduced the first "printed forms and regularized procedures" used for accurate personnel accountability and strength reporting; no small task considering the majority of volunteers were illiterate. Gates was also instrumental in developing numerous administrative and readiness reports that have far reaching effects on the Army's personnel management. 47 For more than 237 years the mission of the Adjutant General's Corps has remained constant and clear: to assist the commander in war and peace, and be the vanguard of personnel support to the Army.
This truth grounded the development of our AG Corps competencies which have evolved over time; the essence of which persuades our members to sacrifice long hours and extended separations from loved ones no matter where in the world they serve.
While history illustrates that this will not change, the practices, policies, and even laws that support it will. Recovery breeds refinement and transition. At the very least AG leaders must anticipate and respect this…and they have. Despite challenges, the creation of past personnel developments during difficult periods measures the stewardship, expertise, and service of our Corps.
Manning the Force, providing HR services, plans, and operations, and coordinating personnel support are competencies that have developed our Corps from its creation to today. While the competencies are still absolutely essential for managing the Army's manpower today, the challenge centers on maintaining an appropriate balance between two tendencies: a profession of adaptation verses a -hierarchical bureaucracy focused on apparatchik-type work familiar in any large organization in the western world today.‖ 48 The latter breeds -doing more with less,‖ and appeals to an industrial age which continues to be problematic to our Corps' approach and initiative. I measure expertise as a combination of confidence and competence in our area of concentration and ability to provide timely, accurate and relevant information to decision makers. There is no doubt that the mission is getting done and for the most part the Corps is displaying a reasonable level of expertise. I believe we are weak at both ends of the operational spectrum. At the tactical level, our forces understand the sand box in which they operate --the lack of understanding of operational and strategic impacts leads to tactical leaders making uniformed decisions. At the operational and strategic level, we have the opposite problem --many at the grade of LTC and above have become disconnected from the tactical Army and lack the expertise needed to inform leaders of impacts of policy. Finally, some in our community lack a firm understanding of Army operations -FM 3-0 and unit operations on the battlefield. Our field is very broad and for some uncomfortable --we must find a way to improve and fix this. We must be expert not only in HR operations, but also in how the Army is organized, how it fights and how it sustains. The demise of DIMHRS leaves the Army, Navy and Air Force still reliant on archaic, problem-plagued payroll and personnel systems. 55 It is as simple for the AG Corps to assume responsibility for the failure as easily as it is for others to question our Army's AG senior leadership assists the transformation of this antiquated Cold War system in order to set the Corps up for success to meet the deserving expectations of our Army's commanders and the Soldiers we support.
While facing failure hurts, and can be as painful as defeat, the strength of the profession demands never accepting defeat, and never quitting.
I am an American Soldier, I am a warrior and a member of a team, I serve the people of the United States, and live the Army values, I will always place the mission first, I will never accept defeat, I will never quit, I will never leave a fallen comrade,….. I am an expert and I am a professional… capabilities to better serve and support our Soldiers and still does so today. 58 The strength of the AG Corps relies on its ability to recover and adapt to the growing, ever-changing environment we find ourselves in service to. Matching this environment, the unrelenting truth is that the Army demands highly competent, well versed, fully educated Human Resources experts'; tying well into the operational manifestation of command and staff, and a professionalism that supports both. The unique difference between an occupation of mediocrity and a profession of elite may be candid and reciprocal daily validation of command purpose, vision, and intent of the AG Soldier as a Warfighter first, and an AG Soldier Second. Truly, after 10 years of persistent conflict, the Corps requires this more and more, and expects no less.
Brigadier General (Promotable) Thomas Seamands, Forces Command G1, enunciates the great importance of this concept. He attributes the Corps expertise to being technically competent; knowing the HR craft and doctrine, and proficiently performing technical skills while executing them at the tactical, operational, and strategic level. General Seamands attributes the Corps' reputation to their expertise and attests to how essential it is to be -known as a warrior first and then as an AG
Officer.‖ Confidence, 110% effort, and -being able to run, jump, and shoot with your counterparts,‖ matter greatly to the total-Soldier concept. 59 Comments from the Army S1
Net (a portal supporting communication between HR members within the Army-wide Knowledge Management System) reflect understanding and agreement.
We are professional officers/NCOs who contribute to the profession of Arms like any other officer. I think we sell ourselves short when we focus too much on being only AG officers. At the field grade level; we must provide more than just AG insight and knowledge. You must become an invaluable part of the war fighter team. If you narrow your focus to AG "stuff" you have already fell behind. I am convinced that the role of an AG Soldier, Civilian, and contractor in full spectrum operations is as critical to our Army today as it ever was. I submit that getting the right Soldier, with the right skills, to the right place, at the right time, for the right reason, with the right support isn't all that easy, particularly under conditions of persistent conflict. Recent Human Dimension studies indicate that the future operating environment will have ‗no front lines, no sanctuary, and will be a 360-degree area of operations (AO),' and in this environment all Soldiers are at risk -albeit at different levels -the frequency and intensity of conflict will also differ among (and even within) units. The AG Corps has a long and distinguished history that predates the birth of the country and was one of the first branches established by the Army. The AG Corps has been remarkably agile, diversified and resilient throughout its history. Today, as the Army transformed to a brigade centric modular force, the AG Corps met this challenge through Personnel Services Delivery Redesign (PSDR) by building professional HR capabilities in formations across the force. The collective expectation of leaders is that there will be a ubiquitous professional AG/HR team ready to advise commanders with timely, accurate and relevant information so commanders can make informed decisions at decisive moments as they pertain to the human dimension of readiness. This is our charge as both AG warriors and HR Professionals. The most memorable of these experiences for me was down-range in Iraq, although I've seen character and fortitude both overseas and stateside. In Iraq I witnessed Soldiers risking their lives to deliver mail and field new personnel accounting software. I've witnessed AG Soldiers within combat hospitals dealing with young combat wounded and dead to make sure sensitive information and accounting occurred. I witnessed AG Soldiers making sure MWR entertainers as well as equipment and services were provided despite dangerous combat conditions. In all of these cases, young AG/HR professionals put service before self, and other Soldiers' welfare first and foremost while having the intestinal fortitude to repetitively perform these actions over and over again despite dangers. 63 Enhancing Manpower at its Best
The triumphs and tribulations throughout history to present day yield a promising future for the AG Corps as a Profession of Arms. However, growth as a profession will not occur without serious critical, imaginative and progressive emphasis in four distinct areas of enhancement: education, emulation by leadership, engraining through mentorship, and empowerment through teamwork, anticipation, and initiative.
Education on the Profession of Arms model, is absolutely necessary to reinforce the overarching purpose that the nucleus from which the Army operates and strategizes, and Soldiers -be, know, and do,‖ is the phenomenal center of influence for our Service. Further, that core of service is indeed worthy of sacrifice not because of its appearance of an aspiration by a few, but more than that, an identification and achievement of many (past and present) which is a power greater then self. Engraining the Profession of Arms through mentorship is a timely and challenging honor today more than ever. More than being an advisor or coach, Army leaders of all ranks are responsible for grooming and empowering the display of character and fortitude of Soldiers. -Our (AG) company grade officers are hungry‖ 67 for wisdom and experience from which to build their courage; courage to continue to serve and sacrifice as they have both witnessed and embraced. These officers, currently serving as our S1s for combat arms and combat support units, and executing the HR tasks in an outstanding manner, are already setting precedence for others to follow. 68 Since the likelihood that their mentorship will come from the battalion and brigade commanders that they serve with, and not necessarily from the AG senior officer on post, AG leaders need to remain fully present and unyielding in finding innovative ways and means to professionally develop their unbridled and feverish young. With constant appropriate attention, enrolling our unseasoned HR hopefuls in AG-specific anticipatory and integrative personnel service approaches inspires manpower at its best.
Colonel T.J. Edwards shares similar valued insight:
Our Corps is experienced, and expert, however many professionals don't have the broader view of their roles as professionals in the AG/HR community. The deletion of SRC-12 structure (Personnel Groups, Personnel Support Battalions, etc) -has contributed to this lack of clarity on needed -expertise‖ and HR functions. AG/HR troopers today might spend their first 10-to-15 years of Army service in Brigade and below Army units and never work among more senior AG/HR personnel professionals (for mentorship and development). Our Corps' expertise then comes primarily from the operational forces our professionals are serving within, and those experiences are varied depending upon units and roles our HR leaders provide. If our leaders are being used for mission support, assistant S-3s, and other unit level functions, they are gaining Army expertise, but often outside the intellectual realm they might have developed in an AG/HR unit that was in support of providing personnel service support. 69 The same critical thinking, creativity and imagination needed to motivate the There is absolutely no greater time than the present to maximize opportunities to enunciate and bear witness to the professionalism of cohorts and make it public in a very positive manner. Opportunities to bring Profession of Arms to life are abundant, yet transparent and sometimes missed. Albeit making it into a structured program, genuine interest and cooperative effort within peer groups to renew commitment to the Profession of Arms should prevail within and among the ranks. While there is evidence that perhaps it does (particularly at institutions of learning where there tends to be greater collections of similar year-groups in similar fields), the lack of consistency among our peer experiences question the solidity and passion for our profession that many have, yet others don't.
The responsibility to develop professionals, both leaders and followers, both uniformed and civilian is mutually shared between the institution and the individual. 70 That means everyone at all levels. With Profession of Arms vertical emphasis influencing all membership through education, emulation of leadership, and engraining mentorship, lateral influence flourishing among peers enhances the attributes, characteristics, public relations, Ethic, and culture that makes the Army a profession today. While the importance of this is best learned early in a Soldier's career, the fact that it still matters is best emphasized at all levels. The anticipation and initiative to empower cohorts can never be overemphasized.
Now is the time for us to reflect, not just on the lessons of war, but on who we are and what we do. We are a Profession of Arms, guardians of the Constitution who reflect our Nation's ideals. We are military professionals-every officer, enlisted and civilian-not because we say so, but because of how we serve. Ours is an All-Volunteer Force. Americans take an oath-freely and without any mental reservation-to live a vocation for which they may die. They are not simply doing a job. They are answering a call to join an uncommon profession-The Armed Forces of the United States of America. 71 
Conclusion
Professionalism prevails today because those who commit choose to make it so.
Gone are the days of the four year bail out after commissioning and college graduation.
Dismissed is the way of thinking that the personal ride to fulfillment will only take one or two enlistment cycles. Abandoned is the daily denial of commitment that does not extend a sense of universal appreciation among many in light of National power and protection that requires more than job-centered individuals with ego-centric perspectives. Today, after 10 years of persistent conflict, the perseverance of peace --"Prudens Futuri" Wisdom and Strength for the Future" 72 demands a focused, inherent, empowering loyalty to the Nation, and the Army's service as a profession. Appealing to a service committed, expertly made, career Soldier -a Professional, and a unified sense of professionalism among those who serve ultimately determines if our Nation's wars are won or lost.
AG Soldiers and HR Professionals are meeting challenges not unlike their predecessors over time and doing so in a most professional manner. The Corps is just as relevant today as ever thanks in large part to these dynamic professionals who not only know what it means to be an Army professional, but more specifically, an Army HR Professional. Commander,‖ to educate, emulate, engrain, and empower professionalism serving manpower at its best in all we -be, know, and do,‖ today and tomorrow.
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